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Future Policy Plan

No. | Subject Cabinet Member Portfolios Lead Officer

1 Addressing dementia Adult Social Services & Public Health Bernie Flaherty

2 Adult Education Business, Culture and Heritage Barbara Brownlee

3 Affordable business space Business, Culture and Heritage Barbara Brownlee

4 Affordable childcare Children, Families & Young People Melissa Caslake

5 Affordable Housing Planning, Housing and Public Realm Barbara Brownlee

6 Air Quality Environment, Sports and Community Julia Corkey

7 Alternative Education Children, Families & Young People Melissa Caslake

8 Anti-social behaviour City Highways Richard Barker

9 Apprenticeships Business, Culture and Heritage Barbara Brownlee

10 | Assets of Community Value | Environment, Sports and Community Julia Corkey

11 | Benefits administration Finance, Property and Corporate Services Steve Mair

12 | BIDS Business, Culture and Heritage Julia Corkey

Barbara Brownlee
Richard Barker

13 Business Rates Leader of the Council Stuart Love
Finance, Property and Corporate Services Steve Mair
Business, Culture and Heritage Barbara Brownlee

14 Businesses in Westminster | Business, Culture and Heritage Barbara Brownlee

15 | Capital Programme Finance, Property and Corporate Services Steve Mair

16 | Care Act Adult Social Services & Public Health Bernie Flaherty

17 | CCTV City Highways Richard Barker




No. | Subject Cabinet Member Portfolios Lead Officer
18 | Child poverty Children, Families & Young People Melissa Caslake
Adults & Public Health Bernie Flaherty
19 | Child Protection Children, Families & Young People Melissa Caslake
20 | Childhood Obesity Children, Families & Young People Melissa Caslake
Adult Social Services & Public Health Bernie Flaherty
21 | City for All Leader of the Council Julia Corkey
Stuart Love
22 | City Inspectors City Highways Richard Barker
23 | CityWest Homes Housing Barbara Brownlee
24 | Clinical Commissioning Adult Social Services & Public Health Bernie Flaherty
Groups
25 | Commercial Opportunities Finance, Property and Corporate Services
Julia Corkey
26 | Community Cohesion Leader of the Council Richard Barker
27 | Community Engagement Environment, Sports and Community Julia Corkey
28 | Community Infrastructure Planning and Public Realm Julia Corkey
Levy Barbara Brownlee
29 | Corporate Parenting Children, Families & Young People Melissa Caslake
30 | Corporate Services Finance, Property and Corporate Services John Quinn
31 | Council Budget & Financial | Finance, Property and Corporate Services Stuart Love
Management Steve Mair
32 | Council Management Leader of the Council Stuart Love
33 | Council Tax Finance, Property and Corporate Services Stuart Love
Steve Mair
34 | Counter-terrorism Leader of the Council
Business, Culture and Heritage Richard Barker
35 | Crossrail 1and 2 Planning and Public Realm
Barbara Brownlee
36 | Customer Services Finance, Property and Corporate Services Julia Corkey
37 | Cycling City Highways Julia Corkey
Barbara Brownlee
38 | Debt Management Finance, Property and Corporate Services Steve Mair
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39 | Devolution Leader of the Council Stuart Love
40 | Encouraging social Business, Culture and Heritage Barbara Brownlee
enterprise
41 | EU Nationals Leader of the Council Stuart Love
42 | Equalities Leader of the Council Julia Corkey
43 | Family Recovery / Troubled | Children, Families & Young People Melissa Caslake
Families
44 Fire Station Reforms Public Protection and Licensing Richard Barker
45 | Fostering and Adoption Children, Families & Young People Melissa Caslake
46 Education Children, Families & Young People Melissa Caslake
47 | Freedom Pass Leader of the Council Bernie Flaherty
Adult Social Services & Public Health
City Highways
48 | Gangs & Youth Violence City Highways Richard Barker
49 | GP Quality & Performance | Adult Social Services & Public Health Bernie Flaherty
50 | Green Spaces & Parks Environment, Sports and Community Richard Barker
51 | Greener City Action Plan Environment, Sports and Community Julia Corkey
Barbara Brownlee
52 | Growth and Economic Business, Culture and Heritage Barbara Brownlee
Development
53 Public Health Adult Social Services & Public Health Bernie Flaherty
54 Healthwatch Westminster Adult Social Services & Public Health Bernie Flaherty
55 High Speed 2 Planning and Public Realm Barbara Brownlee
56 Home Meals Services Adult Social Services & Public Health Bernie Flaherty
57 Homelessness / Rough Housing Bernie Flaherty
Sleeping Barbara Brownlee
58 | Housing Revenue Account | Housing Barbara Brownlee
59 | Housing Strategy & Housing Barbara Brownlee
Housing Renewal
60 | Health & Wellbeing Adult Social Services & Public Health Stuart Love

Strategy and the
Sustainability and

Transformation Plan (STP)

Bernie Flaherty
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61 | Digital Strategy Finance, Property and Corporate Services John Quinn
62 | Information Technology Finance, Property and Corporate Services John Quinn
Strategy
63 | Legal Services Finance, Property and Corporate Services John Quinn
64 | Libraries Environment, Sports and Community Richard Barker
65 | Licensing Business, Culture and Heritage Richard Barker
66 | Local Government Finance | Finance, Property and Corporate Services Steve Mair
67 | London Plan Planning and Public Realm
Julia Corkey
68 | Managed Services Finance, Property and Corporate Services John Quinn
Programme
69 | Protests & demonstrations | City Highways Richard Barker
70 | Managing the public realm Planning and Public Realm Barbara Brownlee
Richard Barker
71 | Utility Companies City Highways Richard Barker
72 | Mayor of London & London | Leader of the Council Stuart Love
Governance
73 | Military Covenant Housing Julia Corkey
74 My Westminster Leader of the Council Stuart Love
Programme
75 | Natural Environment Environment, Sports and Community Richard Barker
Barbara Brownlee
Julia Corkey
76 | Neighbourhood Forums Environment, Sports and Community Julia Corkey
77 | Ward budgets Environment, Sports and Community Julia Corkey
78 | Overcrowding (Housing) Housing Barbara Brownlee
79 Parenting Children, Families & Young People Melissa Caslake
Adult Social Services & Public Health Bernie Flaherty
80 | Parking services and City Highways Richard Barker
enforcement
81 | Pedicabs City Highways Richard Barker
Business, Culture and Heritage Barbara Brownlee
82 | Development Planning Planning and Public Realm Barbara Brownlee
services
83 | Policing City Highways Richard Barker
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84 | Policy and Scrutiny Leader of the Council Julia Corkey
85 | Preventing Re-offending City Highways Richard Barker
86 | Procurement Finance, Property and Corporate Services Barbara Brownlee
87 | Corporate Property Finance, Property and Corporate Services Steve Mair
88 Property Tenancy Housing Barbara Brownlee
Agreements
89 | Public Conveniences City Highways Richard Barker
Finance, Property and Corporate Services
90 Public Health Adult Social Services and Public Health Bernie Flaherty
91 | Queens Park Community Environment, Sports and Community Stuart Love
Council Julia Corkey
92 | Royal Parks Leader of the Council Richard Barker
Barbara Brownlee
93 | School Meals Children, Families & Young People Melissa Caslake
94 | School Nursing Adults Social Services & Public Health Bernie Flaherty
95 | Sexual Health Adult Social Services & Public Health Bernie Flaherty
96 | Short Term Lets Planning and Public Realm Richard Barker
97 | Special Events Business, Culture and Heritage Julia Corkey
98 | Special Needs Provision Children, Families & Young People Melissa Caslake
99 | Specialist Housing Strategy | Housing Bernie Flaherty
100 | Sports & leisure services Environment, Sports and Community Richard Barker
101 | Staffing Finance, Property and Corporate Services John Quinn
102 | Street entertainment City Highways Richard Barker
Barbara Brownlee
103 | Street Management City Highways Richard Barker
104 | Substance misuse Adult Social Services & Public Health Bernie Flaherty
City Highways Richard Barker
105 | Support for small Business, Culture and Heritage Barbara Brownlee

businesses
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106 | Supporting carers Children, Families & Young People Melissa Caslake
Adult Social Services & Public Health Bernie Flaherty

107 | The City Plan Planning and Public Realm Julia Corkey

108 | Transport for London City Highways Barbara Brownlee

109 | Tri-borough Leader of the Council Stuart Love

110 | Violence Against Women & | City Highways Richard Barker
Girls Children, Families & Young People Melissa Caslake

111 | Voluntary sector and Environment, Sports and Community Julia Corkey
community support

112 | Walking Strategy City Highways Julia Corkey

113 | Waste and recycling Environment, Sports and Community Richard Barker

114 | Welfare Reform & Leader of the Council Julia Corkey
Universal Credit

115 | West End Partnership Leader of the Council Stuart Love

116 | Worklessness Business, Culture and Heritage Barbara Brownlee

117 | World War | Centenary Housing Julia Corkey

Commemorations




